
North Liberty Community Library Board of Trustees Meeting 
August 16, 2016 

 
 

Board Members Present:  
President: Marcia Ziemer, 
Members: Doug Neal, John Henk, Barbara Beaumont, Bud Forbes, Sue Nelson 
Library Director: Jennie Garner 

 
The meeting was called to order at 6:35 pm. 
  
Additions/Changes to the Agenda  
None 
  
Public Comment  
None 
 
Approval of Minutes 

It was moved by Nelson and seconded by Henk that the June minutes be approved. Passed.   
 
Reports 
Budget.    
The previous fiscal year budget showed 100.51% spent on personnel and97.9% spent on services.  The 
July expenses for this fiscal year show 7.33% for personnel and 14.68% for services. 
 
Friends have more money to assist with library projects  than they have had previously.  They will be helping 
with expenses associated with the new kindergarten program. 
 
Director 
Vanessa Roys started this week to replace Barb, who worked temporarily this summer. 
The endowment is set up with $11,000. 
Jennie is pleased with the new cleaning service. 
There will be staff training on conflict resolution September 16.  Other city staff have been invited to attend. 
There are new standards for library boards; there are to be 3-5 hours of board training every year. 
There has been a request for Free Little Libraries in North Liberty.  Some public libraries are involved with 
these free libraries, some are not.  The request was sent to the Parks and Recreation Department.   
Jennie will be involved in Police Lieutenant interviews August 30. 
  
Staff reports: The baby fair is August 28 and the summer  lunch program concluded August 12. 
 
Janet Lubben, Technology Services Librarian talked about the career stations laptops. People are allowed 
four hours instead of one hour.  More people are using this service.  Janet helps with formatting and other 
questions.  She said that Microsoft Office has formats for resumes and cover letters that are very helpful.  In 
order to find out the success rate of the career stations, she plans to give postcards to people using the 
service in order to get feedback. 
All computers have seen an increase in use, and wifi is heavily used in the building. 
She has ordered five new, larger laptops, and plans to ask the Optimists to fund five more. 
She mentioned that Consumer Reports is by far the most heavily used database in the library. 
 

 



Policy Review 

Library Board By-laws:  Nelson pointed out that in Article IV, Section 1 it says that meetings are 
held once a month.  She suggested that since we don’t meet in February or July, this should be 
changed. Director will make these changes to be reviewed in September. 
Jennie showed the changes needed in Internet and Personal Computer Policy. Board voted to 
approve the revised policy as edited.  
. 
Old Business 
Beaumont distributed copies of the old and new board evaluation documents.  The old evaluation 
was changed to reflect that we are an advisory board. 
 
New Business 
New officers were elected: 
President: Barbara Beaumont 
Vice President: Bud Forbes 
Secretary: John Henk 
 
Other Business 
Two people will be absent from the September meeting.  Jennie asked that if anyone else is unable 
to attend he/she should call her immediately so the meeting can be rescheduled 
 
Jennie mentioned that the NLCL and ICPL will be alternating one Saturday a month for private time 
for check out and possible sensory programming. The program will be aimed at children and adults 
with autism and other sensory disabilities. The library will be closed to the public at that time. 
 
The meeting was adjourned at 7:35. 
  
Respectfully submitted, 
Barbara Beaumont 
 


