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North Liberty Community Library Board of Trustees Meeting 
October 17, 2016 

 
 

Board Members Present:  
President: Barbara Beaumont  
Members: John Henk, Bud Forbes, Sue Nelson 
Library Director: Jennie Garner 

 
The meeting was called to order at 6:30 pm. 
 
Additions/Changes to the Agenda  
None 
  
Public Comment  
None 
 
Approval of Minutes 
Approval of the September minutes was tabled as there was an insufficient quorum of members 
that attended the previous meeting.   
 
Beaumont noted that Program and Marketing Coordinator Melanie Harrison’s presentation 
would be moved up in the order to accommodate her attendance.  Melanie reviewed her role at 
the library, including overview of duties and responsibilities.  Among the more significant 
recently has been the development of the new library website.  She noted that the cleanup was 
ongoing but was excited to get the website launched and anticipated that the leaner version 
would be more user friendly and easier to navigate for library patrons and the general public.  
She reviewed upcoming programs, such as the Trunk or Treat, and noted they have been well 
received.  It was also noted that Melanie coordinated the display cases and social media as well, 
and she updated the board members on new podcast initiative.  The board members thanked 
Melanie for her report and efforts and she departed the meeting. 
 
Reports 
Garner provided oral update and summary of reports.  Including: 
 
Budget    
Garner noted budget is in “good shape” and remains on track.  She noted that the commodities 
line item variance was due to timing of the purchase of materials relative to how it was 
budgeted.  Forbes questioned the personnel expense, and Garner noted that there was an extra 
payroll in September. She noted that as previously reported, the variance in cleaning services 
line item would be prevalent for the remainder of the year.  She also noted software 
maintenance variance was due to pre-payment for the entire year.   
 
Director Report 
Garner reported on memorial contribution from an Iowa City patron that will provide welcome 
resources.  She reported on the review of the new website and anticipated that this would be 
well-received by the public.  She also reported on attending the Des Moines League of Cities 
conference, and the presentation regarding Libraries and Economic Development.   
Garner noted that the budget was due on November 7th and would be finalized the 1st week in 
November.  Priorities will be focus on maintaining and augmenting staffing, including transition 
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of Youth and Teen Services position from part time to full time role.  She also reported on the 
Children’s area redesign, noting the diner and train table are seeing lots of use.   She noted that 
there have been a number of requests for a dedicated breastfeeding area within the library.  
They are looking into options and she reported that Mercy has an interest in sponsoring this. 
 
Computers have been in demand and Garner reported that Janet Lubben was looking into 
adding four more ADA accessible laptops.  She also reported on the purchase of table from the 
Dubuque Library that would be located near the information desk for the workstations.   
 
Garner reported on the success of the after-hours Autism Community Program, with 40 people 
in attendance along with therapy dog and pony which were very popular.  She also noted that 
there have been 35 participants in the National Library Card Month, and that the Friends of the 
Library Annual Waffle Breakfast was successful, in part because of good group of student 
volunteers that helped things go very smoothly.   
 
Funding requests and fund-raising events were reviewed, including annual waffle breakfast 
October 15th.   Garner encouraged involvement with ticket sales and reviewed options, 
including purchase of ticket books.  Noted Friends will be accommodating shelving request for 
children's area. 
 
Staff Reports 
Garner asked for any questions after review of the staff reports, noting that several items had 
been touched on in Melanie’s presentation and the Director’s Report.  There were no further 
questions from the board members. 
 
Policy Review 
Meeting Room Terms of Use:  Garner provided an overview of the meeting room policy and its 
purpose, noting it was necessary due to the heavy use of library facilities.  She also reported on 
the need for software to aid with room scheduling.  Non-profit use of meeting rooms has been 
increasing, although they have been able to keep up with demand.  Nelson suggested that some 
wording be revised.  Henk asked if commercial requests for meeting room space have been an 
issue.  Garner noted that they try to stay on top of this and noted the Terms of Use helps define 
appropriate use of library facilities, so it does not become a problem.  Upon consideration of 
suggested revisions, approval of the Terms of Use was deferred to the following meeting. 
 
Director Evaluation: The Library Directors Evaluation form was reviewed.  The form is utilized by 
the board members in assessing director performance.  No significant revisions were deemed 
necessary. Beaumont noted that the form would be distributed and results compiled for board 
review prior to final review with Garner. 
 
Old, New, or Other Business 
No old, new, or other business 
 
Forbes motioned to adjourn the meeting, Nelson seconded, motion passed. 
The meeting was adjourned at 7:25 PM. 
  
Respectfully submitted, 
John Henk 
 


