
                                  North Liberty Community Library Board of Trustees Meeting 

                                                                December 19, 2016 

 

Board Members Present: 

President:  Barbara Beaumont 

Members:  Bud Forbes, Marcia Ziemer, Doug Neale, Sue Nelson 

Library Director:  Jennie Garner 

 

The meeting was called to order at 6:30 p.m. 

 

Additions/Changes to the Agenda: 

Ziemer requested  reporting on Strategic Plan follow-up and arrangements for meeting with staff to 

develop new 3 year plan. 

 

Public Comment: 

None 

 

Approval of November Minutes: 

Ziemer moved and Forbes seconded approval of the November meeting minutes.  Motion carried. 

 

Reports: 

Garner provided oral update and summary of reports included in Board materials including: 

 

Budget: Garner noted budget is on track for this time of fiscal year.   

 

Friends:  Garner noted that the Cookie Walk went well.  Friends group is working on ideas for helping 

with the Children Area as well exploring sponsorship for future author visits. 

 

Director Report: 

Garner noted annual door count, total circulation, program attendance and meeting and wireless use 

figures from her Annual Report for 2016.  Administrative staff will continue to work on 2016 

Community Report with completion scheduled for January. 

 

Garner reported on progress on the Lactation Room which is being sponsored by Mercy Hospital, Iowa 

City.  Library will need to purchase lactation chair.  Art currently in that location will need to be 

relocated to Children Area. 

 

Garner updated the Board on preliminary meeting with the Practicum Student.  Several potential 

projects were discussed.  Board will be updated at the January meeting. 

 

A preliminary budget has been provided by Garner and library staff to City Administration.  Initial 

indications are that budget will move forward as proposed.  Beaumont asked about unspent funds from 

the budget and what happens to those funds.  Garner commented that the goal in budget planning was 

to request only what is needed and then to focus on maximizing resources available.  Unspent funds go 

back into the North Liberty general fund.    

 

1000 Books before Kindergarten is a reading program encouraging parents to read to their children 

beginning at birth.  Materials are progressive and end with a Kindergarten readiness packet.   

 



Read to the Bump is being launched at the NL Food Pantry.  Participants get a book each month of 

pregnancy.  Garner noted that usage at the pantry is increasing.  Forbes noted that there are also under 

served populations in shelters and domestic violence centers as well.    

 

Garner and staff will explore ArtPlace grant opportunities.  Garner noted that the grant is very 

competitive with a broad interpretation and not limited to “art” in the traditional sense.  This could be a 

possible source for Womb Literacy funding.   

 

Staff Report: 

Caroline Allen spoke about programming and responsibilities in her role as Youth and Teen Services 

Library  Assistant.  She noted that focus has shifted from events to more emphasis on teens casually 

coming to the library.  She is less concerned with numbers attending than do programs meet the needs 

to those who do attend.  She expects to have a close working relationship with the new Liberty High 

School librarian noting that they have met. 

 

Her desk is located next to the teen lounge and her hours are evenings and on Saturday.  The challenge 

she faces include teens asking for but not attending special events when organized.  She noted there is 

interest in technology and coding.  Regularly scheduled programming occurs several times a month. 

 

Policy Review: 

The Sex Offender Library Use Policy was presented for discussion.  Ziemer moved to approve as 

submitted and Forbes seconded the motion noting that regular revisions are less likely needed because 

of the legal nature of the document.  Motion carried. 

 

Old Business: 

Ziemer will facilitate discussion/goals and specifics of the next 3 year plan with library staff on Friday, 

January 13
th

 from 9:00 to 2:00 at the NL Library.  Neale will attend representing the Board.  The 

current plan will be reviewed as well.  Garner will provide the Board with the current plan as it has 

been updated. 

 

Garner will send out information on the rescheduled Legislator meeting at the Tiffin library.   

 

New Business: 

There was no new business. 

 

Ziemer motioned to adjourn the meeting, Nelson seconded, motion passed.  The meeting was 

adjourned at 7:10 P.M.    

 

Respectfully submitted, 

Sue Nelson, Secretary  pro tem 


