
 

Page 1 of 2 

 

North Liberty Community Library Board of Trustees Meeting 
November 21, 2016 

 
 

Board Members Present:  
President: Barbara Beaumont  
Members: John Henk, Sue Nelson, Doug Neale, Marcia Ziemer 
Library Director: Jennie Garner 

 
The meeting was called to order at 6:30 pm. 
 
Additions/Changes to the Agenda  
Beaumont noted that as not all Director’s evaluation forms were submitted, the discussion on 
the Director’s evaluation would be deferred to next month. 
Ziemer noted adding a discussion on update to the Strategic Plan to old business. 
  
Public Comment  
None 
 
Approval of Minutes 
Approval of the September minutes was moved by Ziemer and seconded by Neale, minutes 
passed. 
Approval of the October minutes was moved by Nelson and seconded by Neale, minutes passed.   
 
 
Reports 
Garner provided oral update and summary of reports.  Including: 
 
Budget    
Garner provided financial report, including plans to convert PTE position to FTE, and noted that 
staffing is low compared to similar sized libraries. She also notes that the Mobius shared catalog 
system would be put off for another year to see how it goes elsewhere. Neale questioned need 
for scheduling software and cost.  Garner noted this would run about $2,000 plus annual 
maintenance.   
 
At this time, Garner moved up Assistant Library Director Jennifer Jordebrek’s staff 
presentation.  Jordebrek introduced herself and provide an overview of her responsibilities, 
including backing up Garner.  She also went over current initiatives such as Womb Literacy 
Initiative, noting the growth of Baby Fair and Stork Story Time Podcasts popularity.  She also 
discussed Read to the Bump initiative as well as interest from other community libraries.  She 
noted the pending decision on Mercy’s sponsorship of a permanent lactation room.  She 
responded to questions regarding podcasts. With no further questions the board members 
thanked her for her efforts and she departed the meeting at 6:55 PM. 
 
Director Report 
Garner continued the Director Report administrative update noting her attendance at a number 
of conferences, including ILA where she was nominated for Vice Chair for Leadership and 
Management, and the Arkansas Library Association Conference.  Also, she covered plans for the 
lactation room.  
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Garner noted that the Veterans Day Program was a success and reviewed highlights from the 
presentation and luncheon.  She also noted that the library made national news in relation to a 
story about Tom Brokaw donating his papers to the University of Iowa Library.  She noted the 
second Autism Browsing night is scheduled December9th.  
 
Garner noted increasing participation in Youth and Teen Services programs led by Erin Silva.  
Erin has been visiting local schools to increase interest, and noted the results have been a 
combination of good programs and Erin’s enthusiasm. 

 
Staff Reports 
Garner asked for any questions after review of the staff reports, noting that several items had 
been touched on in Jennifer’s presentation and the Director’s Report.  There were no further 
questions from the board members. 
 
Policy Review 
Library Conduct Policy:  Garner noted the policy was revised by reorganization of some items. 
Discussion ensued regarding need for the policy and applicability. It was generally agreed that 
the policy was a good reference tool as situations occurred to be able to address conduct issues. 
Zeimer motioned to approve revised policy, Nelson seconded, motion passed. 
 
 
Old, New, or Other Business 
Meeting Room Terms of Use:  Garner reviewed revisions based on feedback provided at the last 
meeting.   No comments from the board. Sue Nelson moved to accept the policy revisions, 
Zeimer seconded, resolution passed.   
 
Strategic Plan:  Zeimer provided an update to the 3 year plan and commented that as a result of 
some training she attended, she had some suggestions regarding how the “look ahead” idea 
could be utilized in updating our strategic plan.  Garner noted that FT staff would be involved in 
providing status updates to current plan in December.  She also noted the annual survey will be 
issued to include in the plan tentatively scheduled for release in March.  She also noted they 
plan to schedule a date to work on updating the plan in January - TBD. 
 
Nelson motioned to adjourn the meeting, Zeimer seconded, motion passed. 
The meeting was adjourned at 7:25 PM. 
  
Respectfully submitted, 
John Henk 
 


