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North Liberty Community Library Board of Trustees Meeting 
September 19, 2016 

 
 

Board Members Present:  
President: Barbara Beaumont  
Members: Marcia Ziemer, John Henk, Bud Forbes  
Library Director: Jennie Garner 

 
The meeting was called to order at 6:35 pm. 
  
Beaumont noted that Youth and Teen Services librarian Erin Silva's presentation would be 
moved up in the order to accommodate her attendance.  Silva proceeded to provide an update 
on Youth and Teen Services initiatives, including summary of regularly scheduled programs.  She 
highlighted Autism program that is alternating with Iowa City Library during off hours when 
library is closed to general public.  Plans are to further encourage participation with local 
families to offer a wider variety of therapeutic and interactive options.  She also highlighted 
importance of engaging with pre-teens as a means to build participation through teenage years.  
Henk asked if the library was lacking in anything that was needed to attract this demographic.  
Silva responded there was not, it was a matter of actually realizing the participation given busy 
schedules.   Additional initiatives to bring in teens were discussed, including potential bus stops 
and partnership initiatives once the new Liberty High School was complete.  The Board thanked 
Silva for her report and efforts. 
 
Additions/Changes to the Agenda  
None 
  
Public Comment  
None 
 
Approval of Minutes 
It was moved by Forbes and seconded by Ziemer to approve August minutes. Resolution passed.   
 
Reports 
Garner provided oral update and summary of reports.  Including: 
 
Budget.    
Garner noted budget remains on track and noted variance in cleaning services line item would 
be prevalent in future reports.  This will be accommodated through adjustments to individual 
line items and is not anticipated to impact overall adherence.   
 
Friends. 
Funding requests and fund-raising events were reviewed, including annual waffle breakfast 
October 15th.   Garner encouraged involvement with ticket sales and reviewed options, 
including purchase of ticket books.  Noted Friends will be accommodating shelving request for 
children's area. 
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Staff Reports 
Review of multiple staff training opportunities and conferences/planned events reviewed.   
Summary of staff in service day from previous Friday was reviewed. Forbes questioned what was 
covered and Garner noted it was on conflict resolution and customer service, which were very 
applicable and well-received. 
Garner noted efforts to identify additional functionality within cataloging software. 
Children's area in process of being redesigned.  Shelves have been moved and plan is to add 
donated wood trains for child engagement. 
Impact of postponement of the State Library of Iowa annual report discussed, including the 
potential need to recreate data if delay proves too lengthy. 
Desire to add more programs to aid families with children with disabilities discussed.  Garner 
noted this was personal mission and her contacts would be useful to identify opportunities and 
potential offerings. 
It was noted that we are reaching the end our 3 year plan, so will be looking to refresh with help 
of outside facilitator. 
Partnering with local businesses for National Library Card Month discussed.  Desire is to expand 
and encourage use. 
Success of Sunday hours were noted, with average door count at 170.  This reflects the demand. 
Forbes requested name tags to facilitate library advocacy, particularly at sponsored events.  
Garner endorsed the idea and will review with the City Administrator, then produce and 
distribute them to members. 
Henk noted Elaine Hayes running for ILA Executive Board.  Garner noted past participation by 
other staff members and encouraged her running for election. 
 
Policy Review 
Library Board By-laws:  This was held over from August for final review after suggested revisions 
were made, including adjusting meeting frequency.  Ziemer motioned for approval with noted 
revisions, Forbes seconded, resolution passed. 
 
Collection Development Policy: Garner reviewed recommended revisions, including condensing 
repetitive areas and excluding specific references to reduce the need to revise as frequently as 
minor changes occur.  Related to collection development, Forbes questioned the ability to make 
online donations and if cards are accepted.  Garner noted they were but there was a fee 
charged by the payment provider.   She  noted that the webpage launch to facilitate online 
donations is scheduled for Oct 1st. Garner also noted desire to expand solicitation of donations 
from area businesses, and that a letter to this effect was underway.  Ziemer motioned for 
approval of policy with noted revisions, Henk seconded, resolution passed. 
 
Old, New, or Other Business 
No old, new, or other business 
 
Ziemer motioned to adjourn the meeting, Forbes seconded, motion passed. 
The meeting was adjourned at 7:25 PM. 
  
Respectfully submitted, 
John Henk 
 


