
North Liberty Community Library Board of Trustees Meeting 
 City Council Chambers, 1 Quail Creek Drive, North Liberty  

April 17, 2017 
 

 
Board Members Present:  
President: Barbara Beaumont  
Members: Marcia Ziemer, Doug Neale, Sue Nelson, John Henk, Bud Forbes 
Library Director: Jennie Garner  
 
Members Absent: None 
 
The meeting was called to order at 6:31 p.m.  
 
Additions/Changes to the Agenda:  
None 
 
Public Comment:  
None  
 
Approval of November Minutes:  
Ziemer moved and Nelson seconded approval of the March 2017 meeting minutes. Motion carried.  
 
Reports:  
 
Garner noted that due to an unexpected event Elaine Hayes would not be available to provide a report 
to the board as scheduled. 
 
Garner continued with summary of reports.   
 
She noted that for the budget report there will be a surplus added back to help balance out 
expenditures in May.  Total library services expenditures sits at 79.61% of budget at the end of March, 
with 75% average for this time of year. Garner reported this was somewhat of an atypical year due to 
changes in patron needs and demand for more programming although the budget should be back on 
track with the surplus add-back.  
 
Garner noted the Friends are currently welcoming a new “board” member who was a former teacher 
and will be a welcome addition.  Also, that Erin is asking for funds to provide a book to each child that 
completes the summer reading program.   There is also funding request for a Marketing Intern to make 
this a paid position once the program is designed with Sara Fields help.  The annual book sale is pending 
in June, which newer, good quality books desired.  Friends plans on holding four fundraisers this year.  
Details can be found in the Friends Minutes regarding future events. 
 
For the Director Report, Garner reported her proposal for presenting at the ARSL conference for rural 
and small libraries was accepted, and she plans on presenting on composing policies.   She reported that 
the Friends of the Library contribution drive mailings went out. Also, they purchased some branded 
mugs for sale as a fund-raiser in the library which have been popular.  Garner noted that the State 



Library Advisory Board strategic planning went will with an outside facilitator, and that she would like to 
consider this for future NL library strategic planning sessions.    
 
She noted the annual report was complete and provided in the packet for review.  Satisfaction with 
updated format was discussed, as were trends in library usage including increase in numbers across the 
board.  Ziemer questioned if this should be expected in the future. Garner noted that the way patrons 
are using the library has changed which is impacting the numbers, and that program and kiosk 
popularity is contributing to usage trends.  She would like to see more Youth and Teen services staff in 
the budget for next year to help meet demand.   
 
The Experience Survey that was drafted by the practicum student was discussed, with Garner noting her 
satisfaction with the performance of the student, her work on the survey, and overall results. 
The Waddle Walk is coming up this weekend, with shirts and onesies available for participants.  The Eric 
Litwin program was well attended with 500 participants.  Program accommodations were discussed in 
light on continued program popularity, as was “presenter” pay, which is usually about $300/session. 
 
Policy Review 
Beaumont noted that the Board Self Evaluation was the only policy item, and only 3 completed 
evaluations were submitted thus far, so the review will be tabled for review at the next meeting.  The 
new form approved last fall is being utilized. 
 
No old, new or other business. 
 
With no further business to discuss, Ziemer moved to adjourn, Nelson seconded, motion carried. 
 
The meeting was adjourned at 7:02 PM. 
 
Respectfully submitted,  
John Henk, Secretary 


